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Secrets lived in code 
(2008)



Then came Heroku 
(2009)



Procfile (2009)



Foreman (2010)



The Rise of .env Files



Twelve-Factor App (2011)



Dotenv is Born (2012)



Ruby to Node (2013)
2013: phpdotenv 
2013: python-dotenv 
2013: dotenv (nodejs) 
2013: godotenv 
2013: dotenv_elixir 
2014: dotenv-rs 
2014: docker-compose 
2017: dotenv.net 
2017: dotenv-kotlin 
2020: dotenv-java 
2021: swift-dotenv

http://dotenv.net


Small Code, Big Reach



Present Day – Rethinking .env



Three Problems

• Inconsistency across platforms  

• Juggling multiple environments 

• Leaking your .env file



Three Solutions

• Make it run the same everywhere 

• Add first-class support for multiple environments 

• Encrypt your .env files to counteract leaks



Introducing dotenvx



Run Anywhere



demo: dotenvx run --



Consistency
Run Anywhere



Multiple Environments



demo: dotenvx run -f .env.production --



Encryption
Prevent leaks



demo: dotenvx encrypt



Additional Benefits

• Support for write-only access 

• Set a single environment variable on your infra 

• PR Reviews for secrets



Additional Features

• ext gitignore 

• ext precommit 

• ext prebuild 

• get 

• built-in debugging and help



Go Deeper



Thank you. 

dotenvx.com

http://dotenvx.com


Sources
• Apr 24, 2019. Heroku Launches. https://blog.heroku.com/commercial_launch 

• May 16, 2010. First Foreman commit. https://github.com/ddollar/foreman/commit/

2dbd3e6be5f5a45ee3b236735130beaedc436bb2 

• May 13, 2011. .env file introduced to Foreman. https://github.com/ddollar/foreman/issues/17, https://github.com/

ddollar/foreman/commit/9193a675a3e53739f412d4e493ab74594d1e826c#diff-

d3b801ad9a2c2e0606e87eadd12d18b740274ba85bd0354a6ff749245e4d1deeR204 

• Jun 03, 2011. Twelve-Factor App is written. https://github.com/adamwiggins/12factor/commit/

2b06e7deabb64bb759f9fc6f4d9b6fcc546921bb 

• Jul 23, 2012. dotenv ruby is born. https://github.com/bkeepers/dotenv/commit/

c3568a06b341f1182bd4e8b0d6e58a594cac7966#diff-

b335630551682c19a781afebcf4d07bf978fb1f8ac04c6bf87428ed5106870f5R5 

• Jan 22, 2013. phpdotenv is born. https://github.com/vlucas/phpdotenv/commits/master/?

after=20d6a1bdfd62910da28b447b2ccb39ac542e96b2+570 

• Jun 13, 2013. python-dotenv is born. https://github.com/theskumar/python-dotenv/commit/

5fc02b7303e8854243970e12564f2433da7a1f7f 

• Jul 5, 2013. dotenv node is born. https://github.com/motdotla/dotenv/commit/

71dabbf27b699fcb7a04714709cecfc6e78892b9 
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Sources continued
• Jul, 2013. godotenv is born. https://github.com/joho/godotenv/commit/973cf53008332ef58d44121143d3ef29758c3352

• Dec 03, 2013. dotenv_elixir is born. https://github.com/avdi/dotenv_elixir/commit/

9a9d61ae4e449dc5f4fb414bd189183e339d7210 

• Oct 23, 2014. dotenv-rs is born. https://github.com/dotenv-rs/dotenv/commit/

47570b116e1b9653be66861191152e7ad0a9078a 

• Dec 09, 2014. docker-compose. https://github.com/docker/compose/pull/665 

• Nov 21, 2017. dotenv.net is born. https://github.com/bolorundurowb/dotenv.net/commit/

67714bc46294008aa6726323bf0319ad9e03c6d9 

• Nov 25, 2017. dotenv-kotlin is born. https://github.com/cdimascio/dotenv-kotlin/commit/

429a5172a8bc113818cf8687c6a15bd4244d9d35 

• Sep 18, 2020. dotenv-java is born. https://github.com/cdimascio/dotenv-java/commit/

4057ea1c1d930d74b5282f48d68332d517eca718 

• Oct 17, 2021. swift-dotenv is born. https://github.com/thebarndog/swift-dotenv/commits/develop/?

after=bed53315bc88e8e9d3a7eabb2b9440c6e9c7aa51+100 
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